
 
 

 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 

Director of Strategic Asset 

Management 
WHO’S IN MY TEAM? 

Who’s in my team? 

Team  Strategic Asset Management  

Line Manager  Executive Director of Existing Homes  

My direct reports  Senior Investment Contract Manager 

Asset Manager 

Sustainability Manager 

Senior Home Improvement Surveyor  

Senior Quantity Surveyor 
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What’s my role? 

• To provide leadership and expert knowledge across the organisation on asset 

management, sustainability and planned works 

• To provide performance and assurance information to the Board, as well as working in 

partnership across the Senior Leadership Team (SLT), ensuring excellence in delivery 

to all of our customers. 

• Be a visible leader who inspires the team to provide excellent services across all areas 

to our customers, whilst mitigating business risks and achieving value for money. 

• To be responsible for long, medium and short-term asset management strategies and 

investment and divestment plans for our property portfolio and deliver the strategic 

objectives of the Existing Homes strategy which fall within the responsibility of this role. 

• To oversee the delivery of Moat’s major works improvement programmes, including 

our retrofit works to ensure that our homes fully meet all relevant housing quality 

standards. 

• To deliver value for money coordinated projects across our stock portfolio and be 

responsible for the timely, effective, and efficient delivery of Moat’s investment 

programmes. 

• To champion the use of data and intelligence to lead proactive services improvement, 

putting customer learning at the heart of everything we do. 

What am I accountable for? 



 
 

 
 

• To develop and maintain asset strategies and investment plans over the long term (30 

years) medium term (10 – 15 years) and short term (1 – 5 years) in order to ensure 

Moat’s asset portfolio is fit for the future, creating sustainable tenancies, whilst 

increasing customer satisfaction levels with their homes and neighbourhoods.  

• This role plays a central part in shaping and delivering Moat’s long-term asset strategy, 

with a particular focus on ensuring Moat have coordinated and deliverable plans which 

meet Decent Homes, net zero ambitions (MEES) and building safety requirements and 

ensuring our homes support the wellbeing of our customers. 

• The post holder is responsible for the successful procurement (working with the 

Executive Director of Existing Homes and the Director of Procurement) to establish 

strategic procurement strategies and implementation of stock improvement and major 

works programmes. 

• A key element of the role is to critically assess and challenge the way our investment 

plans and service contracts are delivered, driving improvements, strengthening 

performance, and ensuring value for money across all programmes, embedding 

commercial approaches to contract management and cost control across the service. 

• This includes ensuring that annual programmes are delivered to agreed timetables, 

budgets and KPI’s, and that investment, major works, responsive maintenance and 

compliance teams work collaboratively with customers, so their views are reflected in 

programme design and delivery, with choice offered wherever practical. 

• The role leads on the development of property investment proposals and stock 

rationalisation options for consideration by the Investment Committee and Board, 

including the management of non-domestic assets.   

• Act as a customer champion to provide a consistently high standard of customer 

service and engagement, including the effective management of complaints within the 

service areas. 

• Work with the Head of Service Excellence and Improvement to lead on KPI 

development and performance reporting, with a strong focus on areas of customer risk, 

to the Executive Team and the Board. 

• Lead on identifying and bidding for relevant grant opportunities, which maximise Moat’s 

budgets and delivery opportunities.  

• Acts as the key audit contact for internal and external auditors, and lead the 

development of performance analysis and budgetary controls in partnership with 

Finance and Insight. They take overall responsibility for cost control and financial 

management across all investment and compliance budgets. 

• Strong relationship management is essential, with the role expected to maintain 

influence across the organisation, resolve issues and blockages, and work closely with 

SLT to ensure major works are delivered effectively. The post holder also works 

collaboratively with Moat’s contractors.  

• A core responsibility is ensuring that our asset management databases are accurate, 

up to date and reflective of the true condition of the stock portfolio, ensuring a 



 
 

 
 

programme or data collection is in place, which will ensure we have up to date and 

actionable data sets for all properties and other assets. This will include leading on all 

relevant data returns for the regulator and other relevant bodies. 

• The role also oversees the performance and development of the Asset Management 

teams, ensuring clear objectives, regular reviews and a culture of continuous 

improvement that enhances service delivery and customer satisfaction. 

• The post holder produces and presents to Committees and Board operational and 

strategic reports on asset and compliance performance, represents Moat in meetings 

with external stakeholders including local authorities, statutory bodies, auditors and 

contractors and deputises for the Executive Director of Property and Assets when 

required. 

• Leadership expectations include creating an environment of success built on openness 

and professional support; promoting a unified culture aligned to Moat’s values; 

addressing underperformance or poor behaviours; and fostering teams that operate 

efficiently, effectively and with a constant focus on improvement. 

 

What do I need? 

Entry Requirements: 

• Senior leadership experience in social housing asset management  

• Strong understanding of asset optimisation and portfolio modelling  

• Degree (or equivalent relevant qualification) or demonstrable experience  in a relevant 
discipline 

• Proven track record at a senior level in Asset Management and property related 
compliance, construction, or facilities environment 

• Knowledge of UK housing regulation and building safety frameworks  

• Demonstrable experience in building and delivering net zero approaches 

• Experience delivering large-scale capital works programmes  

• Strong financial acumen and ability to influence strategic decisions 

Proficient Requirements: 

• Good level of understanding of tenancy management including relevant legislation 

• Good understanding of processed linked to leaseholders and other Home ownership 

tenures 

 


